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Business is the most powerful 
institution in the world today 

What becomes possible when we 
move from an mindset of ‘Me’ to ‘We’? 











You can’t solve  
a problem from 
the same level  
of consciousness 
that created it. 

‘Evolutionary imperative’ 



IBM’s Global CEO studies 

2012: 1,700+ in 64 countries 
 
Biggest challenge is to respond to the complexity  
of the connected economy through: 

1) More open and collaborative cultures. Empowering 
employees through values, free-flowing ideas, more 
creativity and innovation, happier customers, better 
results 

“Collaboration is the number one trait CEOs are seeking in  
their employees, with 75 percent of CEOs calling it critical” 
  
2) Amplifying innovation through partnerships 
“Extensive partnering for radical innovation” 
 

“Their evolution as leaders directly impacts their organisations’ 
behaviour, culture and ultimately, results” 

 





“An idea, a movement, an approach to 
conducting and advancing business 
Conscious Capitalism exists to elevate 
humanity Built on the foundations of 
capitalism;voluntary exchange,competition, 
entrepreneurship,freedom to trade, rule of law 



“A more complex form of capitalism  
is emerging, that has the potential  
to enhance corporate performance AND 
advance the quality of life for billions  
of people on the planet.” 



 Profit maximization (and others 
are a means to this end) 

 Win-lose and trade-offs 

 Short-term prosperity 

 Value extracting 

 Taking 

 Creating shared value 

 Win6 

 Long-term sustainability 

 Value creating 

 Giving 

Traditional Capitalism Conscious Capitalism 

"There is one and only one social 
responsibility of business - to use its 
resources and engage in activities 
designed to increase its profits... to 
make as much money as possible. 
The use of the cloak of social 
responsibility, and the nonsense 
spoken in its name… harm(s) the 
foundations of a free society.”  

- Milton Friedman  

“We need red blood cells to live (the 
same way a business needs profits to  
live), but the purpose of life is more than 
to make red blood cells (the same way 
the purpose of business is more than 
simply to generate profits).” 

- Ed Freeman   
 



The conscious leader,  
the conscious business 

Conscious Leaders: 

 Self aware 

 Living their calling 

 Analytical, emotional, 
spiritual, systems 
intelligence 

 Servant leaders 

 High integrity  

 Capacity for love & care 

 Authentic/humble 

 Compassionate management 

 Global citizen/mindset 

 Inspirational 

Conscious Businesses: 











Creating a true peer community  
based on shared values 

Members need to: 

 Embrace 4 principles 

 Alignment of values 

 Commitment to knowledge 
sharing  

 Balance between idealism & 
pragmatism 

 Embodiment of  conscious 
leadership 

 Shared vision and purpose 

 Mutual exchange of value 

Corporate membership: 2 levels 

Individual membership: 3 levels 

Chapters; 20 (14 US based) 

Conscious Businesses: 



The Unconscious and 
the Conscious Leader  

 Awareness 
 Open and expansive 
 Commitment to the whole 
 Win-win for all (me, others, 

organisation, all stakeholders) 
 Abundance mindset 
 Taking responsibility 
 Courageous and source of solutions 
 Self-possessed & self-guided, 

impervious to disapproval 
 Integrity – keeps agreements 
 Speaks the truth and is direct 
 Looks out from appreciation 
 Becoming that which is required 
 

 Reaction 
 Contract and fearful 
 Feel separate – commitment to ‘me’ 
 Win-lose (zero-sum game) 
 Scarcity mindset 
 Victimhood/blame/entitlement 
 Playing small 
 Knocked off course/shaped by 

outside forces & circumstances 
 Changeable and incomplete 
 Gossip 
 Looks out from judgement 
 Resisting what is happening;  

lost in story; apathy or resentment 
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Business that is conscious of the 
experience it wants to evoke in  
its customers and the values it 
expresses as part of its existence   

 Aware (conscious) of internal workings 

 Aware (conscious) of external effects 

 Takes responsibility for all of this 

 Trust, transparency, collaboration 

 Decentralization & empowerment 

 Compassionate management  





“Companies that practice 
‘Conscious Capitalism’  

perform 10x better” 
 HBR 









  

   

 

  

People. Planet. Profit 
 
 

Triple bottom-line 
 
 



An evolving 
eco system 





Thank you 
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